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19th July, 1916. 


Professor MacIivor, 
c/o Toronto University, 
Toronto. 


Dear Professor MacIvor:- 


I have been compelled to delay writing you on the 
subject of our interview until now for the very good reason 
that it has been impossible to write anything of a very def- 
inite nature. 


We have been in communication with the other Boards 
of Trade throughout the West, but find very little enthusiasm 
on the part of most on the subject of Economic Education, and 
still less when it involves the raising of any sum of money 
whatsoever, in connection with such education. 


I see nothing other to be done, accordingly, than 
to let the matter go forward for another year, when, probably, 
the chastening process now going on, will have advanced con- 
siderably, and the increase of economic difficulties will force 
thoughtful consideration. 


One Board, I may say, made a point of query as to 
what the Universities themselves were doing to spread economic 
truths, hinting that, as they were the Beacon Lights of the 
Land, they should be serving as such in directing the thought 
of the mass of the people at the present time. This may in- 
dicate that there is an unexpressed need for more co-operation 
between the University Staffs and the public to be found beyond 
the walls of the University. The thought 1 leave with you for 
whatever it may be worth. 


If matters develop in any way satisfactorily for next 
year, I shall have very much pleasure in communicating with 
you again. Meantime I wish to thank you for the very courteous 
interview afforded me in Toronto, and to wish you well in your 
regular labors. 


You will please excuse this going through your 
University address as I do not have a memorandum of your private 
residence by me. . 

Very truly yours, / 


= 


: PRESIDENT. 


Reply to: Toronto, Ont., 
Professor R. M. MacIver, March 8th, 1917. 
The University, Toronto. 
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Dear Sir:- 

You will find accompanying this letter the outline of a scheme for 
which we desire very earnestly to enlist your sympathy and co-operation 
This scheme has taken shape from the discussions of a small group of 
men who were convinced of the national service some such movement as 
that here proposed could render. We believe that not only is this move- 
ment in itself desirable but now is the ripe time for its appearance. 
Men's minds are now awake to the claims and needs of the nation as never 
before, men are ready to serve the nation as never before. Cannot we 
embody this spirit of service in some permanent forms, such as that 
here proposed, before the great stimulus to this spirit is withdrawn 
by the ending of the war, and men return to the pre-occupations of 
their everyday life? 

The organization outlined in the accompanying statement is a ten- 
tative one. It is obvious that it cannot be completed until we learn 
the nature and extent of the response to this appeal. For example, it 
is desirable that the Central Committee (referred to in the statement 
herewith) should be as representative as possible of the many sides of 
the national life. We cannot secure this unless we can show that there 
is @ real interest taken in the movement in the country}; given this 
response, we have every reason to believe that we can. Again, if the 
response is adequate, it would be possible to organize, besides the 
Central Committee above-mentioned, Provincial Committses which would 
unify the scheme for each Province. 

THE NATIONAL PROBLEMS CLUB WHICH WH ARE ASKING YOUR AID TO ESTAB- 
LISH NEITHER CONFLICTS WITH NOR DUPLICATES ANY EXISTING AGENCY. There 
is no agency in the country which does the work that we propose that 
it should do, Unbound by ties of party or by sectional interests, it 
is devoted not to the dissemination of opinion but to the discovery of 
the truth concerning national welfare. Is there not a real need for 
such an agency? Would not the whole tone of public opinion and public 
life be improved by its establishment throughout the country? 

Will you help this movement by undertaking to organize,or assist 
in organizing,a branch of the National Problems Club in your district 
or among members of any association to which you belong? Will you help 
also by sending us the names of any others who you think would be able 
and willing to organize groups - understanding of course that IT IS 
ONLY PUBLIC-SPIRITED AND SCIENTIFIC-MINDED MEN AND WOMEN WHO CAN BE OF 
ANY SERVICE IN THIS WORK? 

We suggest that for the first period it would be a good thing for 
Branch Clubs to take up the immediate problems of post-war reconstruc- 
ret O}}. These in themselves are very numerous and already most urgent. 
Take for example the problem of the readjustment of employment. How 
many subjects for investigation does this problem alone not provide, 
under such headings as these: the restoration of disbanded soldiers to 
civil occupations; the value, adequacy or inadequacy, of the various 
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land-settlement schemes proposed; the desirability of bonuses, capital 
advances, and other incentives in furtherance of such schemes; the 


Special training of those who for any reason are unable to resume their 


old occupations; the special treatment of those partly incapacitated 
soldiers still capable of some forms of employment, as well as of those 
who without help are no longer economically self-supporting; the con- 
version of munition and other war-material plants to peace production; 
the treatment of tne women who in factories, banks, &c, have taken the 
place of men and may be required to give up their work again; the pos- 
sibilities of additional employment through the establishment of new 
industries, through new development of existing industries, through the 
exploitation of neglected natural resources, through the conservation 
of resources at present wasted, and through new and improved methods 

of internal marketing; the rebuilding of international trade, the opening 
of new foreign markets or development of old cnes, by aid of new trade 
alliances, bureaux of foreign information, trade consuls, selling agen- 
cies,&c; the best methods of relief for unemployment by municipalities, 
Provinces, and the Dominion, if this last resort should prove necessary 
and so on. Each of these subjects has many sides, many facets. It is 
true that Government agencies, Commissions, &c, are investigating some 
of these, but no Government can investigate them all - AND EVEN IF IT 
GOULD ITS SUCCESS WOULD NECESSARILY BE QUITE IMPERFECT UNLESS THROUGH- 
OUT THE COUNTRY THOSE FAMILIAR WITH ONE OR OTHER FACET ARE INVESTIGATING 
THEM TOO, from their various points of view and according to their 
facilities, co-operating alike in furnishing information and in preparing 
that enlightened public opinion without which constructive measures can 
be neither adequately planned nor effectively executed. 

Or take again the problem of taxation. Many experiments have been 
tried throughout Canada, by municipalities, Provinces, the Federal Gov- 
ernment. Can we not use the experience so gained to solve the urgent 
problem, HCW TO PAY FOR THE WAR? 

And these are but two out of many National Problems! Problems of 
education, problems of immigration, problems of the relation of capital 
and labour, to mention a few others, will emerge after the war with 
greater insistence and a fresh significance. 

We are addressing this statement only to those who we think are 
likely to appreciate the importance of these subjects. After reading 
ivy OUsepDroves will you help wus mot only.in the way-already pro- 
posed, but also by sending us any further suggestions that may occur 
to you which you think might further the establishment and permanent 
organization of the National Problems Club? 


Yours faithfully, 


a 


f 


(Signed on behalf of the temporary Committee) 

Members of the Temporary Committee: 

Fred W. Field, Editor, The Monetary Times. 

Norman FP. Lambert, Special Writer, The Globe. 

Britton B. Cooke, Special Writer, The Canadian Courier. 

J.S. MacLean, The Harris Abattoir Co., Toronto. 

S.A. Cudmore, Dept. of Political Hconomy, University of Toronto. 
M.W. Wallace, Dept. of English, University of Toronto. 

R.M. MacIver, Dept. of Political Economy, University of Toronto. 
G. Frank Beer, Toronto. 
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The National Problems Club. 


A statement of its purpose and mode of organization. 


The need "It is an odd fact that for every ten people who are 
for in- willing to die for their country there is only one who is 
vestiga-— willing to live for it." This remark was made recently 
tion. by the head of one of the Colleges of Ozford, and it con- 


tains a truth which is exemplified in our own country 
to-day. We in Canada are in the presence of greater issues 
then ever before. Greater needs, greater responsibilities, 
greater questions face us than we have ever met before. The 
present is full of problems created by the war, the near 
future will be full of the problems, perhaps more difficult 
for us, which its ending will bring. There is urgent 
necessity for the investigation of these. There are no 
ready-made solutions. They will require the best of our 
work and thought, the earnest consideration of every man 

and woman who is willing to live for his or her country , 

to do real effective service within the community. To-day 
many a man says, Tell me what to do, and I will do it. 

That attitude alone wili never carry us through. No 
Government, however honest or able, is sufficient for these 
things. The best of them need the stimulus of an enlighten- 
ed public opinion — the others are what they are because of 
its absence. The responsibility is ours. Many of the 
problems which we shall face can be solved only by the 
initiative and co-operation of all public-spirited men. 

t is easy to throw them on to others, to be content to 
murmur shibboleths, to repeat party catchwords, to put 
forward the claims of our pwn special interests as if they 
were identical with the necessities of the Stete. But now 
if ever the country requires of us a more vital citizenship, 


The oppor- At the present time a unique opportunity is offered us. 
tunity ef The whole world is already thinking of and preparing for 
the present. reconstruction. We too have heavy tasxs of reconstruction 


awaiting us, to be planned and organized ahead, now if ever 
at all. Besides the old problems which we had to face be- 
fore the war, besides the aftermath of direct problems 
which the war will leave, there will arise in new and more 
insistent forms fundamental problems of the stability end 
organization of society. Besides the repair of material 
losses, the readjustment of industry and commerce, the 
conservation and development of resources to meet the 
financial burdens falling upon us, there must be recon- 
struction in a wider sense, reconstruction of the im- 
paired social structure. In the settlement of these 
issues, issues which all countries must meet in one way 

or another, shell Canada be a mere echo or a creative 
voice? We have advantages such as few countries possess. 
Great material resources are here awaiting development. Can 


The object 
of the 
National 
Problems 
Club. 


The organi- 
zation of 
the 
National 
Problems 
Club — 

the 

Central 
Committee. 


we also evoke the intelligence, the spiritual force, which 
will enable us not only to utilize these to the best advant- 
age, but also to build up a new national life, with new 
unity and purpose? 


It is to help in this work that the project of a National 
Problems Club is here put forward. It is hoped to make it a 
means, all over the country, of focussing the thought and stimu- 
lating the activity of those who are willing to give real and 
disinterested consideration to the problems that await us. 

Every branch of the NationalProblems Club would form a centre 

of active investigation. It would in the first instance collect, 
on the subject which it investigates, data as complete, detail-_ 
ed, and trustworthy as possible, through a study of the condi- 
tions ruling in the community in which it is situated. Each 
branch would choose some problem or problems which the situa- 
tion and circumstances of its members enabled them particularly 
to take up, but all would be in touch with a central organiza- 
tion presently to be described. Ima country such as ours, of 
vast Gistances and diverse conditions, there is a great variety 
of problems to be studied. Hach branch or centre has its ewn 
special contribution to make to the understanding of the whole 
situation. Hence a central co-ordinating committee is needed. 

It is felt that there is a real need for such circles of 
investigation, organized not to pursue some predetermined 
policy or party programme, but to make a careful serious study 
of national requirements, They will provide a stimulus to 
enquiry which is at present lacking, as well as a medium for 
the expression of opinions arrived at as the result of such 
enquiry. It is noteworthy that in England of late years 
movements not unlike the present one in character though more 
specific in their objects, such as various societies for the 
study of International relations, the Adult Schocls, the 
Workers' Educational Association, have been markedly success- 
aes 


While the problems to be studied are many and diverse, 
they ere all national. It is therefore necessary to have 
the unity of the movement expressed and sustained through a 
Central Committee, This Central Committee, located in 
Toronto, would act as organizing unit of the whole. 

The Central Committee consists/of a group of members 
responsible for the inception of the scheme. So far as 
possible this group will be enlarged so as to include 
representatives of all of the most important aspects of 
the life of the community. It will have as honorary 
officers a Chairman, Vice-Chairman, and Treasurer. The 
Committee may also employ a paid secretary to aid in the 
work as the movement grows. The Central Committee will 
supply to any Branch Club on request selected lists of 


Sa 


books, pamphlets, government reports, etc., bearing on any subject 
which such Branch is investigating. It will also print and send 
to the members of all Branches such contributions to the solu- 
tion of national problems, whether contributed by Branch Clubs 
or not, as it judges to be of sufficient importance; also 
periodical reports on the work of the Club as a whole. It 
will endeavour to arrange that Branch Clubs studying a par- 
ticular subject shall have the benefit of any results arrived 
at by others studying the same subject. When Branch Clubs are 
studying the same subject from different standpoints - suppose, 
for example, thet a Branch representing workers and another 
representing employers were both studying social insurance ~ 
it will seek to give each an opportunity for the consideration 
of the viewpoint of the other. In the earliest stage the 
Central Committee will seek to direct the attention of the 
Branch Clubs to the more urgent problems resulting from the 
war, so as to assist in concerted schemes of readjustment. 
Generally, 1t- will sum up and formulate the results attained 
in the investigation of any national problem, and to present 
these, in so far as lines of action are suggested, for the 
consideration of those charged with responsibility in the 


matter. 
The The Branch Clubs should be small in size, say about 
Branch ten or twelve members. They are meant to foster active 
Clubs. thinking and enquiry, in which each member has a part to 


play. A large Club tends to degenerate into a passive 
body which meets merely to hear addresses by prominent 
speakers. Too often opinions are expressed which, being 
based on inaccurate or misleading information, are detri- 
mental rather than helpful. The Branch Club is meant to 
discover facts and examine them as a basis for reasoned 
action. On the other hand there need be no limit to the 
number of separate Branch Clubs which may be formed, 

Branch Clubs may be formed either from the members of 
particular associations, Boards of Trade, Trade Unions, 
Universities, Churches, &c., or by any group of persons 
acting independently. Application Por admission as a 
National Problems Club should be submitted to the Central 
Committee. The Club has no platform or creed. Any group 
composed of people who are genuinely interested in the 
problems of the country and willing to give thought and 
energy to the study of these and to co-operate with the 
Central Committee in this work will be gladly welcomed as 
a Branch. A small affiliation Pee is payable annually to 
the Central Committee, to aid it in furthering the work of 
the Branches themselves. A draft constitution for Branch 
Clubs is appended, to serve as a guide in their forma- 
tion. 


Services 
the 
National 
Problems 
Club 

can render. 


The opportunities of service open to a nation-wide chain 
of Clubs so constituted and organized are very great. In the 
first place they will help the country to understand the magni- 
tude and urgency of the immediate problems of reconstruction 
after the war, and so stimulate the sense of responsibility 
and the spirit of earnest reflection and resolve in which 
alone they can be met. More generally, they will be valua- 
ble aids towards the formation of a broader and deeper public 
opinion, which alone can save public effort and enterprise 
from misdirection, waste, and inefficiency. Finally, a system 
of Clubs animated by this spirit and working to this end, 
whatever problems they solve or fail to solve, should at loast 
lead to a better mutual understanding where interests are found 
to conflict. Where each understands the viewpoint of the other, 
the bitterness at least is taken out of conflict. In a country 
such as ours one of the greatest of dangers is that of cleav- 


age, economic and racial. If we can aid in bringing East and 
West, French-speaking and English-speaking Canada, agricultural 


Canada and Industrial Canada, to the understanding of each 
other's problems, we shall be helping in the great work of 
the welding of a nation, which is the foundation of all true 
national life. This, in the strictest sense, is national 
service, and should enlist the sympathy, and, where possible, 
the co-operation of all who have at heart the welfare of 

tne nation. 


Suggestions for the guidance of Branch Osups: 


1. Choose a subject which the members of the Club are specially 
qualified, by occupation, location, &c., to investigate. 
2. Make the problem as specific as possible. Suppose, for 
example, a Club chooses the problem of unemployment, it should 
limit its investigation to particular branches of industry in 
the district in which it is situated. 
36 Notify the Central Committee of the problem selected, 
the way in which the Club proposes to investigate it, the 
facilities it possesses for this investigation, &c. Thereupon 
the Central Committee will supply the Club with a selected 
list of works dealing with the subject, will put it in the 
way of receiving Government reports &c., bearing on the 
question, offer suggestions as to how the work skould be 
carried on, and send out a questionnaire specially drawn up 
with reference to the problem selected. 
4. Never accept hearsay or haphazard evidence. Take pains 
to get all the first~hend evidence péissibie. If it is a 
question involving cpvosing interests, get the evidence of 
both sides. The value of the whole work will depend on the 
standards set in this respect. 
5. Study particularly any work done in your own Province on 
the problem you are investigating. For example, any Branch 
Club in Saskatchewan investigating the problem of rural 
credits ought to familiarize itself with the report of: the 
Agricultural Credit Commission of 1913; any Branch Club in 
Ontario investigating any question of unemployment should 
study the Report of the Unemployment Commission (1916). 
6. Enguire into the history of the subject of your in- 
vestigation. It is not enough to know the existing state 

of affairs, it is very important to know how they have come 
to be what they are. 

7. Remember that no results worth having can be obtained 
without enthusiastic labour. ; 
8. Remember that the problem is a national one, that your 
work has a national importance, that your results do not 
stand by themselves but should be a contribution to the whole 
subject. Therefore take an active interest in all that is 
done in your subject in other parts of the country, and, if 
possible, even beyond its limits. 
9. Divide up the work of. investigation as far as possible, 
and allot different parts to different members. 
Careful organization is as necessary in study as in business. 
10. Appoint one member of the group to the specially import- 
ant task of co-ordinating and recording the evidence you 
gather and the conclusions you arrive at, The member so 
chosen should be willing and able to devote considerable time 
to this work. 
11. When the investigation, or any stage of it, is completed, 
submit to the Central Committee as clear and as accurate an 
account of. your work as possible, giving separately first 
your conclusions, second a summary of the evidence on which 
they are based. 
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Draft Constitution for Branch Club. 
I. NAME. 


The Club shall be called the Branch of 
the National Problems Club. 


If. OBJECTS. 


The object of the Club shall be to investigate problems 
of national importance, and to co-operate with the 
National Problems Club as a whole in its work of creating 
interest in and seeking solutions for these problems. 


III. MEMBERSHIP. 


The Club shall consist of not more than members. (x) 


The Officers of the Club shall be a Chairman and a 
secretary and Treasurer. 


V. DUTIES OF OFFICERS, 


The duty of the Chairman shall be to preside at and 
direct the meetings of the Club. The duties of the 
Secretary and Treasurer shall be to keep minutes of 

the meetings, to make a full record of the work done by 
the Club, to prepare reports and other communications 
for the Central Committee of the National Problems 
Club, to collect fees, pay debts, and keep the accounts 
of the Club. 


VI. MEBTINGSs. 


The Club shall meet every A special annual 

meeting shall be heitd in March of each year to review 

the work of the year and make arrangements for the annual 
report to be submitted to the Centrel Committee, and 
elect officers for the ensuing year. 


(x) If the Club is composed of the members of some existing 
association of another kind, church, trade union, &c., add 
Membership is limited to 


Note. Before any group is entitled to call itself a Branch 
of the Nationel Problems Club it must apply for affiliation 
to the Central Committee of the National Problems Club. 


University of Toronto 
TORONTO, CANADA 


DEPARTMENT OF POLITICAL ECONOMY 


Mareh Zist, 1917 
Dear Hr. TFresident, 
With reference to the communication from Frofessor Irving 
Fisher regarding statistics of the effects of pronibition, we would 
be glad to have copies of the investigations to which he refers as 
made in American States. Il am writing him requesting information 
On tnis head, as a preliminary to seeing what we can do here in 
making similar investigations. unfortunately our present shortage 
of senior and graduate students handicaps us in undertaking 
investigations on questions even of such primary importance as 
this one. 
i return herewith Professor Fisher's communication. 


Yours sincerely, 
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